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AESTRACT 



The purpose of this conference was to prepare key 
people in the field of education to function as inservice education 
leaders in their respective settings* It called for participants to 
learn what the MOREL inservice education program is and what it hepes 
tc accomplish, tc identify the rcle and functions of the inservice 
education leader, and to acquire the skills and techniques necessary 
to implement the program* The first part of the document lists the 
conferees and includes summaries of all the conference sessions* The 
second part certains the conference materials including a general 
information statement on MOREL; a discussion of teacher behavior and 
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CONFERENCE OBJECTIVES 



The first MOREL In-Service Education Leader Training Conference was 
held in Detroit, December 2-13, 1968, The purpose of the conference 
was to prepare key people in the field of education to^ function as 
in-service education leaders in their respective settings. 

MOREL* s in-service education program is focused primarily on develop- 
ing a strategy helpful in improving the day-to-day classroom behavior 
of teachers. The strategy is composed of elements or techniques that 
help teachers analyze their teaching behavior and, when indicated, 
change toward improving their teaching effectiveness and improving 
students 1 learning. 

The conference design called for the participants to: 

1. learn what the MOREL in-service education program is and what 
it hopes to accomplish, 

2. identify the role and functions of the in-service education 
leader, and 

3. acquire the skills and techniques necessary to implement the 
in-service education program. 
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CONFERENCE LOG 



MONDAY, DECEMBER 2 9:00 a,nu 

10:00 acme 

10:30 a t m, 

11:00 a*m s 
11:15 a c m e 

11:45 a s m s 
1:30 p .-.me 

4:30 pcin 3 
7:00 pom, 

TUESDAY, DECEMBER 3 8:45 a <m e 

9 : 00 a enu 

9 : 30 a*m 0 

10:30 a.nir 

1:30 p cm, 
7:00 p,m : 



General Session 

Overview of Inservice Program 

Teacher Behavior and Student 
Learning 

Training Group Assignments 

\ 

Training Group Session 
(Does MOREL apply to locales 
represented?) 

Observations by the Executive 
Director of MOREL 

Training Group Session 
(Role of the in-service leader) 
(Plans for program emphasis at 
conference) 

General Session 

General Session 



General Session 

Introduction of Interaction 
Analysis 

TRAINING GROUP SESSIONS 
(practice coding) 

Video Tape as a Tool for 
Teacher Confrontation of 
Behavior 

Training Group Sessions 

Ac Micro-teach 
Bo Matrix Interpretation 
Cc Matrix Interpretation 
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Video Tape Equipment 



WEDNESDAY, DECEMBER 4 



THURSDAY, DECEMBER 5 



FRIDAY, DECEMBER 6 



SATURDAY, DECEMBER ^ 
MONDAY, DECEMBER 9 

ERIC 



9:00 


a - to * 


Behavioral Objectives 


10:30 


a r m . 


Training Group Sessions 






A* Matrix Interpretation 

B„ Micro-teach 

Cr Student Feedback & coding 


7:00 


p c rn c 


CLINIC 


8 : A 5 


a.m f 


General Session 


9:00 


a-m, 


Technical Skills of Teaching 


10:00 


a.m* 


Training Groups 

(discussion of Technical Skills) 


1:00 


p ,m~ 


Training Groups 




'• 


Ac! coding & Student Feedback- 
Bo coding & Student Feedback 
Cc , Student Feedback & Micro- 
; teach 


7:00 


p C mn 


CLINIC 


8 : A 5 


a , m . 


General Session 
coding test 
matrix construction 
matrix interpretation 


10:45 


a-nic 


K 

Overview of Strategies for 
Ana ly|s i s and Imp r o v emen t 
presentation 

critique 

> 


1:30 


p - m. 


} 

Trailing Group Sessions 

I 


7:00 


prm. 


CLINIC 


9:00 


a .-me 


CLlftflC AT MOREL 


8:00 


a,m f 


Data Gathering in Schools 


1:30 


p -m* 


Training Group Sessions 


7:00 


p.m. 


CLINIC 
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TUESDAY, DECEMBER 10 



TUESDAY, DECEMBER 10 9:00 a.m, 


Analyst and Counseling Functions 


10:15 a,m, 


Training Group Sessions 


2:30 p ,,mr 


Feedback to Teachers at Schools 


evening 


Critiques of Feedback Sessions 


7:00 


CLINIC 


WEDNESDAY , DECEMBER 11 8:45 a, m. 


General Session 


9:00 a 0 m. 


Coding Test 


10:30 a^,. ‘ 


Group 1 

preparation for Micro-teach 
Micro-teach Clinic 

Group 2 

Mediator of Research Role 


evening 


Individual conferences 


7:00 p e m. 


CLINIC 


THURSDAY, DECEMBER 12 8:45 a 0 m. 


General Session 


9 : 30 a«m. 


Group 1 

Mediator of Research Role 
Group 2 

Micro-teach Clinic 


evening 


Individual conferences 


7 : 00 p ,m- 


CLINIC 


FRIDAY, DECEMBER 13 9:00 


General Session 


9:30 a,m, 


Post Conference Evaluation 


11:00 a-m c 


General Session 
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CONFERENCE SESSIONS 
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MONDAY, DECEMBER 2 



GENERAL. SESSION 



Norman McRae opened the Leader Training Conference in the Abbey Room of the 
London Inn. He welcomed the participants and introduced, the members of the 
training staff: * The remainder of the session was devoted to the preparation 
of "resumes" as an introductory exercise* 

OVERVIEW OF IN - SERVI CE P ROGR AM 

Lilburn Hoehn, Director of Teacher Education Programs, gave an overview of 
the MOREL in-service program.. He cited eight underlying assumptions of the 
program: 

1, Teachers need and want to become more effective, 

2 o The majority of teachers can be trained to direct their own improve- 
ment efforts, 

3, Self-directed changes are more likely to persist than imposed 
changes, 

4* Direct attention to the teaching act itself will have greater 
impact than attention to other factors such as development of 
content or curriculum materials. 

5o A program developed with practicing teachers will have more 
potential than a pre-designed program, 

6, An effective program is applicable in a variety of teaching 
situations * 

7o A change in the pre-service education of teachers is more 
likely if an alternative is shown to be effective in an 
in-service education program, 

8 n An in-service program must be replicable - 

Lilburn went on to tell the history of the development of MOREL 1 s in-service 
program, The original design was field tested during the 1967-68 school 
year in Livonia, Pontiac, and Toledo. After these tests the program was 
revised and the new design was field tested in ten inner-city Detroit junior 
high schools in the summer of 1968.- The program was further refined and new 
field tests are going on at the present time in two locations. The compo- 
nents of the new design were described - 



Lilburn explained the three stages of development in the MOREL planning for 
Implementation of a teacher education package,. 

1, Teacher Training — the work of the past sixteen months for 
developing an in-service education program that is a viable 
alternative to present efforts, 

2, Leader Training — the training of others to return to their 
schools and implement the in-service education program, 

3c Installation — getting both of the above components installed 
in institutions responsible for the education of teachers. 



TEACHER BEHAVIOR AMD STUDENT LEARNING 



Delmo Dell.a-Dora, Director of Planning, discussed the ways that the MOREL 
program differs from the usual in-service teacher education and teacher 
supervision approaches * He pointed out how each of the usual approaches 
are inefficient* 

Delmo pointed out that, studies show significant relationship between cer- 
tain patterns of teacher behavicr and what students learn 0 No set of 
behaviors will guarantee specific learnings but there are strong correla- 
tions. The MOREL program recognizes that there are limitations and cau- 
tions to be taken into consideration* The important point is that there 
is no one "package" that can be wrapped up and labeled "good teacher/ 1 
So the purposes of MOREL in examining teacher behaviors are not to find 
"ideal" teacher behaviors but to help teachers to: 

1* become more aware of what they actually do as they work with 
students 

2, discover for themselves the effects of their behavior on stu- 
dent learning 

3* find ways to develop some new. approaches, new behaviors, which 
will be more effective in attaining their own goals 

4* and learn the use of various techniques which will be helpful 
in one^s continuing analysis of his teaching behavior. 

He went on to list a series of examples of studies to show that the rela- 
tionship of teacher behavior to student learning is important* All the 
examples dealt with the substance of education, that is, what goes on in 
the classroom between teacher and pupil as well as among pupils. He con- 
trasted these studies with others that deal with innovations of "form/ 1 
They show either little, or no, impact on learning. 



In summary, Delmo stated that changes in teacher behavior can create 
improvement in academic learning, self-concept, creativity and other 
areas of learning, In order for these improvements to take place: 

1 P The teacher must want to examine his own behaviors and 
their impact on student learning. 

2 C He must have the opportunity to carry out self-examination 
and obtain knowledge of techniques for doing so. 

4 

3, He will have to identify and/or clarify and specify what he 
wants to accomplish (goals) with students. 

4 e He needs time and knowledge % of skills necessary for self- 
evaluation based on self-examination and identification of 
goals c 

5, He needs time and assistance in developing new behaviors 
which will lead to improved attainment of goals and, from 
time to time, in developing new goals. 



TRAINING GROUP ASSIGNMENTS 



Richard Merrick assigned each of the Leader Training Conference parti- 
cipants to a group. A training staff member was assigned to each group. 
The groups were: 



Group A: 



Group B 



Group C 



Sam Flam, Program Associate 
Don Chalker 
Peter Marra 
Jacob Robinson 
Tamyra Snider 

Norman McRae, Leader Training Coordinator 
James Burr ess 
Paul Keene 
Donald Urquhart. 

Fred Ioanou, Program Associate 
Carl Pelini 
James Schmidt 
Charlotte Stevens 
Robert Taylor 



The use of the training groups in the conference was explained. After 
coffee, each group was asked to convene and discuss the presentations 
of the morning r 
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TRAINING GROUP SESSIONS 



Each group met in separate rooms, but they all participated in the same 
activities. First, an overview of what was going to be happening in the 
two week training program was discussed - Secondly, questions were raised 
by the participants about the conference and about the program. Finally, 
the groups discussed how the MOREL program could be applied in their settings. 

Participants shared information with each other about their experiences, 
backgrounds and job descriptions. They expressed the feeling that the 
MOREL program would be helpful in their school districts. The conclu- 
sions in the groups were than the program was applicable to each of the 
participants (at least in part) and that other staff would probably be 
trained later. ! 

There was discussion of the role of the in-service leader. Several parti- 
cipants raised questions as to whether or not an administrator’s role was 
in conflict with an in-service leader’s role, 

OBSERVATIONS BY STUART RANKIN 



Stuart Rankin, Executive Director of MOREL, talked to the conferees about 
the development process and the teacher training program developed by 
MOREL. 

According to Stuart, educational development is that change function which 
produces tested alternatives to educational practice. As such, it is 
user-oriented rather than knowledge-or iented and requires the design- 
trial-evaluation-redesign cycle as an operating mode. 

He pointed out that the MOREL program provides the basic philosophical 
conditions- that must underly any change endeavor. They are conflict, 
support, alternatives, freedom, feedback and purpose. The MOREL teacher 
training program has heavy emphasis on feedback, 

Stuart emphasized that the MOREL teacher training program is the op- 
posite of ’’teacher proof-" It places confidence in the ability of the 
teacher to improve his or her own behavior as a teacher. It is based 
on the establishment of teaching goals and interpretation of feedback 
as to how well those goals ace being achieved. 

In concluding his remarks, Stuart promised the conference participants 
that MOREL would provide follow-up to them as they tried to implement 
the teacher training program back in their own districts. 
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TRAINING GROUP SESSIONS 



Each group began by discussing the role of the In-Service Education 
Leader and the functions that he performs. Participants were given a 
copy of the MOREL booklet In-Servic.e Educati on Leader — A nalyst Counse- 
lor d- Teacher * Me di ator of Research + Pr o gram Administrator , The tasks 
performed implementing the program were examined. It was pointed out 
that the tasks are not really separate but are overlapping. 

Using the role of the in-service leader, the participants modeled the 
MOREL program. Various means for gathering data about the classroom 
were identified — tape recordings, video tapes, trained observer, IA 
coding, student feedback, etc. The types of information that, could be 
gathered using each of the listed feedback devices were identified. 

A problem was identified in a hypothetical case as if the teacher had 
found out what was happening in the class using one of the data gather- 
ing techniques. Possible reasons for the problem were identified. 
Participants focused on one possible means of correcting the situation. 
They the planned ways of improving the teaching behavior. 

Group discussion was used to develop a strategy for helping a teacher 
go through the processes described above. Tasks to be performed were 
identified, Skills necessary to perform the tasks were identified. 
Conference participants were asked to identify their concerns' about 
skills that should be emphasized in the conference. 

GENERAL SESSIONS 



The total conference came together to hear what had been discussed in 
the small groups. Each group had a spokesman who reported to the total 
community. Richard Merrick guided the reports and discussion to deter- 
mine if there were concerns that should be given priority in revising 
the agenda for the conference. 

Following the first general session, the training staff met to examine 
the recommendations from the groups. An agenda for the conference was 
prepared . 

After supper, the second general session was called. Conference parti- 
cipants were given a copy of the agenda for the two week conference. 
After a short discussion, an orientation to Detroit was provided, and 
the conference was adjourned for the evening. 
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